CONG HOA XA HOI CHU NGHIA VIETNAM
Poc lap — Tw do — Hanh phic

Thanh Ho4, ngay 10 thang 06 nam 2019

BAO CAO
HDbQT TRINH PHDCD BIEU QUYET THONG QUA CAC VAN PE
THUOC THAM QUYEN QUYET DINH CUA DHDC})

Kinh thwa: Dai hoi dong ¢b dong Cong ty c6 phin Séng D:‘l 25

-Can cir Luét doanh nghiép ciia Qubc Hdi nuéc CHXHCN Viét Nam 56
68/2014/QH13 ngay 26/11/2014;
% - Cén clr Didu 18 td chirc va hoat dong ciia Cong ty cd phan Song Pa pi
Hoi dong quan tri Cong ty kinh trinh Pai hoi dbng cb déng xem xét, biéu qlzyét
thdong qua cac vén dé sau:
1. Thong qua Bao ciao ciia HPQT, Bao cio ciia BKS, bao cao tai chinh niam
2018: :
1.1 Nji dung bdo cdo cia HDQT, bdo cdo ciia BKS: Nhuw tai li¢u trinh DHDCD.
1.2 Bao cdo tai chinh mim 2018
* Bao cdo kiém toan sé: 374/BCKT/TC ngay 28/03/2019 cta Cong ty TNHH
Kiém toan va Tham dinh gid Viét Nam (AVA) (c6 bao cédo kém theo)
* Tinh hinh tai chinh Cong ty tai ngay 31/12/2018. o
1- Tai sin ngin han 70.948.137.500

- Tién va céc khoan tuong duong tlen 995.144.247
- Céc khoan phai thu 49.675.702.780
- Hang t6n kho 20.253.468.270
- Tai san ngan han khéc 23.822.203
2- Tai san dai han - 24.743.892.777
- Tai sén cb dinh 17.833.140.413
+ Nguyén gid 64.985.647.768
+ Hao mon lity ké . (47.152.507.355)
- Chi phi XDCB dé dang 3.691.751.870
- Céc khoan dAu tu tai chinh dai han 38.980.134
- Tai san dai han khdc . 3.180.020.360 |
3- No phai tra | ‘ : 83.797.164.832
- No ngin han ' N 83.797.164.832
- No dai han ' 0
.| 4- Von chi sé hiru 11.894.865.445
- Vén diu tu ctia chii s& hitu * 43.437.000.000
- Thing du vén cb phan ' 2.984.347.320
- Qu¥ ddu tu phét trién 18.172.649.403
- Loi nhuan chua phéan phdi (52.699.131.278)

* Két qua kinh doanh:
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%f ) \b\(ong doanh thu va thu nhip khac: . 92.124.692.864
o/ coNG TY Xng chi phi: 92.090.640.422
s| 6 PHAR3.Tdhg loi nhusn sau thué: 14.775.875

\ A4 @d tlre 0

.:*Eaa’/*\%o két qua thwe hién cac chi tiéu kinh té chi yéu nim 2018:
SUOPSag gia tri SXKD: Thue hién 70,846 ty dong/KHN 157 ty dong dat 45% ké hoach
nam.
Trong do:
+ Gia tri SXKD trong linh vuc xay lap: Thuc hién 46,699 ty dong/KHN 124 ty dong
bing 37,7% ké hoach nam.
+ Gia tri SXKD trong linh vuc san xuat cong nghiép: Thuc hién 24,147 dong/KHN
33 ty dong bang 73,2% ké hoach nim.
- San phém san xuét dat 25,308 triéu vién /KH33 triéu vién dat 76,9% KH nim
+ Doanh thu: Thuc hién 80,77 ty ddng/ KHN 144,9 ty ddng bang 55,7% ké hoach
nam.
+ Céc khoan ndp Nha nudc: 7,237 ty ddng/KHN 9,2 ty dong dat 78,7% KHN
+ Thu vén: 98,677 ty ddng/KHN 135,55 ty dong bang 72,8% ké hoach nam.
+ Gi4 tri du tu: 3,4 ty ddng/KHN 7,5 ty dong dat 45,3% KH nim
+ Loi nhuan: 34,052 triéu dong
+ Thu nhap binh quéan: Thyc hién 5,5 triéu déng/ ngudi/ thémg dat 100% ké hoach.
CAC CHI TIEU KINH TE PAT PUQC NAM 2018

; Nam 201 8
TT Cic chi tiéu PVT Ké Ty lé HT
_ _ S hanch Thue hlg:n , yKH

A | Tong gia tri SXKD 10°d | 157.000 70.846 45,0%

I | Gia trj kinh doanh x4y lip 10°d | 124.000 40.699 37,7%
II | Gia tri san xudt cong nghiép 10°d 33.000 24.147 73.2%
111 | Tong doanh thu 10°d | 144.900 90.429 62,4%
IV | Loi nhuan sau thué 10°d 2.000 34,052 %
V | Thu vén 10°d¢ | 135.550 98.677 55,7%
VI_| Nop ngén sach 10°d 9.200 7.237 78,7%
B | Ké hoach diu tw 10°d 14.828 3.607 20,7%

Du an cai tao va nang cap tdng cong
I | suét diy chuyén san xuét nha may gach | 10°d 11.328
Quéang Yén

1 | Xay lap , 10°d 7210 | 3.017,357 41,8%
2 | Thiét bi | 10°4 1.490

3 | Chi khéc ' 10°d 1.598

4 | Dy phong phi : ; 10°d 1.030 s

II | Du 4n nudi trong thiy san ' 10°d 2.500 512,371 20,5%
I | Khai thac mo dit 10°d 1.000 77,272 7.7%

2. Thong qua ké hoach SXKD niim 2019.
TT | Cic chi tiéu , PYT | KHnam 2019 | Ghichi

A | Tong gia tri SXKD 10%a 110.500

I | Giatri KD x4y lap 10°d -~ 83.500
I | Gia tri SXCN 10°d 27.000
I | Ké hoach tai chinh 10°d

1 | Tong doanh thu 10°d 101.25Q
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<49 xay lap 10°d 72.950
4%5/ Doanh\tﬁu\}SXCN + DT khac 10°d 28.300
15/4CPTHEn Ve thiRhoan 10°d 91.980

(5 CORARNuad ey thud 10°d 1.600
\@ NGB M EAARdch ’ 10°d 5.526
N Wﬂ%n lwong ' )
T Gng"s6 CBCNV Sir dung - nguoi 250
2 | Thu nhép binh quan hang thang/ngudi 10°d 5.500
B | Ké hoach dau tw 10.290
1 | Xay lap 10°d 8.309
2 | Chi khac 10°¢ 1.981

3. Thong qua Luwa chon Céng ty kiém toan, kiém toan bdo cdo tai chinh nim
2019. v

Pé nghi Dai hoi dong c6 dong uy quyén cho Hoi dong quan tri va BKS Cong ty Iua
chon Céng ty kiém toan phi hop v6i quy dinh cua phap luat de klem toan bao cao tai

...... o uliliik Al e = -

chinh nam 2019.

4. Thong qua Bio cdo quyét toan lrong, thi lao cho HPQT, Ban kiém soat nim
2018. Du toan tong mirc lwong, thi lao nim 2019

a/ Bdo cdo chi lwong, thi lao nam 2018

- Du toan chi phi luong, thu lao HDQT, BKS nam 2018: 832.703.623 dong

- Trong dé: _
+ Tién luong, thi lao HDQT : 537.305.883 dong
+ Tién lwong thu lao BKS : 295.397.740 dong

b/ HDQT trinh DHDCD thong qua mirc lwong, thi lao cia HDQT va BKS nam
2019

- Téng du toan tién thu lao nim 2019 : 288.000.000 dong.

- Trong do:
+ Chu tich HDQT : 5.000.000 ddng/ ngudi/thang
+ Thanh vién HDQT ©3.000.000 dong/ ngudi/thang
+ Trudng ban kiém soat : 3.000.000 d6ng/ngudi/thang
+ Thanh vién BKS : 2.000.000 dong/ngudi/thang

Tién luong, thu lao Cha tich HDQT, TV HPQT, BKS dugc tam thanh todn hang
thang theo ty 1€ hoan thanh ké hoach SXKD phit hop véi qu1 ché tra luong clia Cong ty.

+ Quyet toan khi két thuc nam tai chinh sau khi c6 két qua hoat dong sén xuét kinh
doanh. Tién luong, thu lao HPQT, BKS duoc quyét toan phii hop véi quy ché tra lwong
cua cong ty phi hop véi loai doanh nghiép va theo quy dinh cuia phap luét.

5. Théng qua viéc thanh Iy cic Tai san ¢6 dinh @3 hét khiu hao, cii, lac hiu,
khong con sir dung dwgrc.

- Cén ctt Diéu 1¢ t6 chirc va hoat dong cia Cong ty ¢d phan Song Da 25.

- Cén cir quy ché Quan 1y xe may, thiét bi Cong ty.

Dé nghi Bal hoi dong ¢ dong uy quyén cho Hoi dong quan tri thuc hién viéc thanh
Iy cac fai san.cd dinh da hét khéu hao, cii, lac hau khong con su dung dugc theo, quy ché,
quy dinh cua cong ty Va phu hop véi quy dinh cta phap luét vé thanh ly TSCD.

6. Dal Hoi dong c6 dong uy quyen cho HDQT thong qua cac véan dé khac thuge
thim quyén PHPCD

T Thong qua co ciu t6 chirc Cong ty, co ciu thanh vién HDQT, BKS

Co ciiu to chuc by may cong ty
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1) Pai hoi dong cb dong;

2) Hoi dong quén tri: 05 ngudi;

3) Ban kiém soat: 03 ngudi;

4) Ban téng giam dbc didu hanh: 04 nguoi (Téng giam dbc va 3 phé tong gidm

déc);

5) Phong tai chinh ké toan;

6) Phong Kinh té - ké hoach - K¥ thuét (sap nhap 2 phong KTKH va phong QLKT);

7) Phong Quan tri nhan su;

8) Phong quén ly thiét bi - vat tu (quan ly tho stra chita & thg van hanh may);

9) Chi nhanh Nha may gach Tuynel Quéang Yén;

10) Cac Ban chi huy cOng truong.’

- Kinh thu'a Quy cb dong trén diy l1a bao c4o nhitng van @& HDbQT trmh PHDCD, dé

nghi Quy cd dong xem xét thong qua./.

Tran Trong cam on./.

TM. HQI PONG QUAN TRI

=== Chil tich
220022 TN
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